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Context

Adam Tooze, Ph.D
Professor of History & Director 
of the European Institute -
Columbia University

“This is a period of radical uncertainty, 
an order of magnitude greater than 
anything we’re used to.

It would be foolish, amid such 
uncertainty, to make overly confident 
predictions about how the world 
economic order will look in five years or 
even in five months”
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On-going tension on “safeguarding lives” versus 
“safeguarding livelihoods” 

Containing the
virus

Restoring the 
damaged
economy

vs
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The situation in 2020 is very different from other 
crises

“…this is NOT a financial crisis like what we saw in 
2008-2009.  A financial crisis is like a heart attack.  It 
hits you hard at the heart.  If you don’t deal with the 
heart, everything else stops.  The solution under that 
circumstance is for the Central Bank to “pump” 
liquidity to calm the market…”

“…what we are seeing now is an economic sudden 
stop.  They start small and they cascade and reach 
critical mass….as if you are dealing with a broken 
leg and an infection in one leg, an infection in 
another leg, in the arm, and in another arm.  
Therefore it is a multi-symptom, multi-aspect 
disease…” 

Mohamed A. El-Erian, D.Phil
Chief Economic Adviser at 
Allianz & Former CEO of PIMCO

Past crises (2008-2009 global crisis and 1997-1998 Asian financial crisis) started in 
the banking sector which spread to the real sector.  The global crisis due to Covid-19 

pandemic starts at the real sector which, if left uncontrolled, could spread to the 
banking sector.  Solution must be comprehensive: stimulus from fiscal and monetary

Source: Wharton Business School lecture, 2020 5



Impact of “economic sudden stop” is massive – worst 
global GDP decline after end of World War II 
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Massive stimulus (fiscal and monetary) and liquidity 
injection globally in 2020

Source: “Eye on the Market Outlook 2021”, Michael Cembalest, Jan 1, 2021
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Recovery depends on how well we contain the pandemic and how 
effective the government stimulus program is

8



The good news is that the end of the pandemic is made possible 
due to breakthrough in vaccine development
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However, vaccines not uniformly distributed across developed and 
developing countries

10



Despite ample supply, only 46% of the US population has been 
fully-vaccinated due to strong anti-vaxers especially in the south
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The number of new cases and deaths in the US dropped 
significantly but now “flattening” (data as of Jun 28, 2021)
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New York and California used to be the epicenters of Covid-19 –
their new confirmed cases are quite low
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However, cases are still increasing in Nevada, Missouri, Arkansas, 
Wyoming and Utah due to low vaccination rate

14Source: Covid Act Now



The increase is caused by virus mutation, particularly the newer 
variants
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Source: Neutralizing antibody activity against SARS-CoV-2 VOCs B.1.617.2 and B.1.351 by BNT162b2 vaccination, The Lancet, Vol 
397, Jun 2021



Vaccines developed (so far) still effective against the new variants 
(including the notorious delta variant)
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Source: Effectiveness of Covid-19 vaccines against hospital admission with the Delta (B.167.2) variant by Julia Stow, et.al., Public 
Health England, Jun 2021



Delta variant is the reason why confirmed cases in the UK (and 
also in Israel) beginning to rise again
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Despite the increase, the number of deaths in the UK relatively 
‘flat’ due to aggressive vaccination with 61% fully vaccinated
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Similar pattern to Israel with 57% fully-vaccinated – increased 
confirmed cases with minimal impact on mortality

19



In Indonesia, we are also seeing a surge on the number of confirmed 
cases and deaths post Idul Fitri holiday due to delta variant

20
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Sector overview: positive loan growth (data per Q1 ‘21)

YTD loans gradually recover YTD deposit growth was supported by CA

22

Mar 21 Rp tn Compo Growth YoY Growth YtD

W. Cap 2,472 45% (132) -5.1% 6 0.3%

Invs. 1,474 27% (67) -4.3% 5 0.3%

Cons. 1,551 28% (17) -1.1% 4 0.2%

Total 5,496 100% (216) -3.8% 15 0.3%

Mar 21 Rp tn Compo Growth YoY Growth YtD

CA 1,850 27% 239 14.8% 163 9.7%

SA 2,132 31% 201 10.4% (41) -1.9%

TD 2,822 42% 150 5.6% 17 0.6%

Total 6,805 100% 590 9.5% 139 2.1%

QoQ Loan & Deposit

1.7%

-2.9%

-0.3% -0.9%
0.3%

3.6%

0.7%

6.2%

0.2%

2.1%

Mar-20 Jun-20 Sep-20 Dec-20 Mar-21

Deposits

Loans

Loans - Rp 5,496 tn
YoY▼ -3.8% / Rp 216 tn

Deps. Rp 6,805 tn
YoY ▲ 9.5% / Rp 590 tn

Loan growth by BUKU:
• IV (8 banks*) +5.8% YoY / +4.7% YtD
• III (25)           – 18.6% YoY / -6.6% YtD
• II (62)            – 6.5% YoY / -3.5% YtD
• Syariah (12) +14.3% YoY / +2.9% YtD
*) Excl BDMN in Mar20, BNLI in Mar20 
and Dec20  



Loans by segment – SME and Mortgage led growth, 
followed by Corporate and Commercial (data per Q1 ‘21)
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Mar 21 Rp tn Compo % YtD

Corpo & Comm 2,927 53.3% 0.5%

Consumer 1,551 28.2% 0.2%

SME + Micro 1,019 18.5% -0.3%

Total 5,496 100.0% 0.3%

Mar 21 Rp tn Compo % YtD

Multipurpose 675 43.6% 0.4%

Mortgage 548 35.3% 1.1%

Card 226 14.6% -0.5%

Auto 102 6.6% -3.8%

Total 1,551 100.0% 0.2%

Loan by Segment YoY

13.2%

5.7%

-3.3% -5.5%

9.9%
7.7%

-2.2%
-2.7%

10.4%

5.8%

-0.8%
-1.1%

2018 2019 2020 1Q21

Cons. (0.2% YtD)

SME + Micro (-0.3% YtD)

Corp &Comm (0.5% YtD)

Consumer Loan by Segment YoY

12.7% 7.3%

2.8%

3.6%

12.8%

0.0%

-24.7%
-28.9%

11.9%

7.5%

3.2%

2.4%1.1%
1.7%

-5.3%
-4.6%

2018 2019 2020 1Q21

Multi.
(0.4% YtD)
Card
(-0.5% YtD)

Auto
(-3.8% YtD)

Mortgage
(1.1% YtD)

SME: 816 tn +6.5% YoY, +2.6% YtD. 
Micro 202 tn -28% YoY, -11% YtD
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Resilient sectors (±20% of total loans) - posted growth 
despite pandemic (data per Q1 ‘21)

Source: SPI

6.2 
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(9.0)

0.0 
2.5 
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10.4 

(0.2)

2.9 

8.1 7.2 

(0.3)

7.6 

0.7 

5.6 6.0 

11.1 

4.9 

(3.0)

2.8 

Transport. Log Agri Construction Enter. Svc

9.5% / 4.2% 1.9% / 1.3% 5.7% / -0.8% 9.9% / 3.2%O/S YoY / YtD %

5% 7% 7% 2%
O/S Contri to Tot. 

Loans (Rp 5,496 tn)

Q1   Q2   Q3   Q4  Q1
20    20    20   20   21

30 tnIncrease (Rp) 21tn 11 tn 10 tn

(Infra) (Infra)

+32/+1+5 /+7
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Sectors still struggling (±40% of total loans) - trading & 
manufacturing (33% of loans) hit the most (data per Q1 ‘21)

Source: SPI

(6.6)

14.1 

1.2 

16.8 

(51.9)

(22.6)

(48.5)

(2.2)
(6.7)

(21.2)

3.2 

(20.6)

1.3 

(3.8)

(22.6) (23.4)

(1.5) (4.6) (0.1)

1.5 

Trading Fin Inter Manuf Elect. Gas. Wtr

-5.9% / -0.2% -20.5% / -3% -7.1% / 0% -20.8% / 1%O/S YoY / YtD %

17% 4% 16% 3%
O/S Contri to Tot. 

Loans (Rp 5,496 tn)

Q1   Q2   Q3   Q4  Q1
20    20    20   20   21

-65 tnDecline (Rp) -40 tn -38 tn -28 tn

(Infra)

-9 , +3



Top 4 banks grew 0.8% until Q1 ‘21 led by BRI
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10%
9%

10%
10%

10%
9%

10%
10% 10%

10% 10%
11% 11% 11% 11% 11%

46% 45%
47% 48%

49% 50% 50% 51% 51% 52% 53% 53% 53%
55% 55%

Loan Market Share - BCA vs BUKU IV.A

BCA

BUKU IV.A

*Bank Only

Loans Top 4 (BUKU IV.A)

Source: Company reports 26



Declining yield and Cost of Funds of major banks
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Source: Company reports

8.70%

8.41%
8.21% 8.08%

7.83%
8.47%

7.59%

7.22%
7.05%

7.38%

9.02%

7.88% 7.92%
8.01%

7.79%

1Q20 1H20 9M20 FY20 1Q21

BCA

Mandiri

BNI

YoY

↓ 87 bps

↓123 bps

↓109 bps

Loan Yield (%) - IDR FCY

1.70%
1.54% 1.47% 1.42%

1.16%

3.00% 2.91%
2.70%

2.19%
1.96%

2.94% 2.93%
2.73%

2.01% 1.74%

3.65%
3.44%

3.26%

2.56%

2.25%

1Q20 1H20 9M20 FY20 1Q21

BCA

Mandiri

BNI

BRI

↓54 bps

↓120 bps

↓104 bps

↓140 bps

YoY

Cost of Fund (%) - IDR FCY



2828Source: SEKI
CA: 64% Private; SOE & Gov’t 25%

SA: 91% Indiv.

YtD deposit growth driven by CA SOE & Gov’t & Private
Total Deposits - Rp 6,899 tn
Mar-21 YtD growth (Rp tn)

(2% YtD)

(-3% YtD)

(5% YtD)

(18% YtD)

TD O/S  - Rp 2,893 tn

(8% YtD)

(3% YtD)

(-3% YtD)

(1% YtD)

CASA O/S - Rp 4,006 tn

(30% YtD)

(7% YtD)

(3% YtD)

(3% YtD)



2929

Top 4 Deposits : Mandiri led CASA growth, BCA in TD

CASA Ratio - Top 4 Banks
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19%

18%
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17%
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Restru loans: BTN trend is rising
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Restru Coll. 2-5 (Rp tn)Restru Coll. 1 (Rp tn) % Restru to Total Loans



NPLs are manageable due to OJK relaxation

31

NPL Abs. (Rp tn) % NPL Ratio

Sector’s NPL in 1Q21: 3.2% (1Q20: 2.8%)



Credit cost of the top 4 banks – setting the new normal?  
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0.2%
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NIM: BUKU IV.B and BUKU III declined the most 

Sector BUKU IV A

5.5%
-30bp

BUKU IV B

5.3%
-40bp

BUKU III

3.4%
-40bp

BUKU II

4.4%
0bp

NIM - YoY (1Q21)

Source: SPI, corporate presentation, financial statements, analyst reports

7.0 7.0 

5.3 5.1 4.9 4.9 4.7 

3.3 

BDMN BRI BCA CIMB BNI Panin Mandiri BTN

NIM 1Q21 (%)

-139 -30 -80 +10 +2 -36 +61 +18YoY bps:

* * *

*) Consolidated
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Industry 
4.6%

4.6%
-30bp



NPAT of BUKU III was the most affected by the pandemic
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BUKU IV A

22.2tn

-18%

BUKU IV B

2.6tn

-13%

BUKU III

6.4tn

-43%

BUKU II

2.2tn
-6%

1Q21 NPAT - YoY

4M-21 
Bank Only

NPAT 
(Rp tn) %YoY

BCA 9,0 +7

BRI 8,9 +0

Mandiri 6,8 -24

BNI 3,4 -28

Total 28,1 -9

4M-21 
Bank Only

NPAT 
(Rp tn) %YoY

CIMB 1,3 -1

Panin 0,8 -6

Danamon 0,7 -44

Permata 0,5 +948

Total 3,3 -4

33.0 tn
-23%

Sector

Source: SPI, corporate presentation, financial statements, analyst reports



Impact of the pandemic on the banking transactions –
BCA example

3535
Source: Public Expose BCA Q1 Results, April 2021 



Banking of the future requires collaboration with other 
players forming ecosystem

3636
Source: Public Expose BCA Q1 Results, April 2021 



Banks also expected to address topic of sustainability by 
their stakeholders

3737
Source: Public Expose BCA Q1 Results, April 2021 
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With pandemic under control, the US economy expected 
to grow faster than the rest of the world

3939
Source: Mid-Year Outlook 2021 – the winding path to a post-pandemic world, J.P. Morgan Private Bank, 



Key economic indicators showing notable recovery post 
pandemic

4040
Source: Mid-Year Outlook 2021 – the winding path to a post-pandemic world, J.P. Morgan Private Bank, 



Emerging markets need to anticipate potential reversal 
of US monetary policy

4141
Source: Mid-Year Outlook 2021 – the winding path to a post-pandemic world, J.P. Morgan Private Bank, 



How about recovery in Indonesia? Are activities 
returning to “normal” level?

42*baseline is pre-pandemic level



Positive trend in consumption spending is 
continuing…

43*baseline is pre-pandemic level



…but not for the middle and upper class segments

44*baseline is pre-pandemic level

Recovery seen in the lower-mass segment… …correlated well with the fast income 
recovery of the lower mass segment



Our in-house projection for 2021 - 2022

45

• Supported by booming commodity prices and increasing business activities and spending, Q2 2021 
GDP growth is expected to be robust at around 6%.  However, with significant increase on the number 
of newly confirmed cases post Idul Fitri holiday, imposition of mobility restrictions is unavoidable.  If 
such a restriction continuing for too long, growth in Q3 2021 and beyond could be impacted,

• Bank Indonesia expected to continue accommodative policy by keeping the benchmark rate low at 
3.5%. However, as growth in the US continues (and potentially creating inflationary pressure), the Fed 
could increase the rate earlier (and also faster) and also start the “tapering” program earlier than 
planned.  When that happens, there could be a “shock” on emerging markets forcing the Central Bank 
to also increase the rate,

• Any disinformation (hoaxes) on the planned tax increase (income tax, Value Added Tax or VAT, etc.) 
must be addressed holistically and managed to minimize negative repercussions on market 
confidence.
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Business challenges for banks in the new normal

47Source: Greenwich Report, Future of Corporate & Transaction Banking Operating Model, Q2 2021 



Latest research finding from Greenwich report (1/3)

48Source: Greenwich Report, Future of Corporate & Transaction Banking Operating Model, Q2 2021 



Latest research finding from Greenwich report (2/3)

49Source: Greenwich Report, Future of Corporate & Transaction Banking Operating Model, Q2 2021 



Latest research finding from Greenwich report (3/3)

50Source: Greenwich Report, Future of Corporate & Transaction Banking Operating Model, Q2 2021 



Additional challenges on operational risks for bank 
business model in the new normal 

• How can we ensure that our employees are properly screened during hiring 
process and uphold the bank’s code of conduct & values under any working 
model?

• With WFO and WFH work arrangement & split operation becoming common 
in the midst of pandemic, 

– How can we ensure that NO confidential information (including customer 
personal data and client transaction data) leaking outside the bank?

– How can we prevent frauds due to lack of supervision or control caused 
by remote working?

– How can we prevent any cyber attacks (phishing, malware attacks) 
coming through unsecured wifi connection?

• With shifting of transactions to digital channels, how can we ensure that the 
security of our systems is robust and resilient against any cyber attacks?

51



As things are changing rapidly, tips for all of you to prepare to face 
a VUCCA world

52

INTEGRITY PROFESSIONAL VALUES
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Key Take-Aways (1/2)
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• With progress in vaccine development and aggressive vaccination program, we are seeing economic 
recovery in countries that have managed to control the pandemic (such as US, UK, Israel and China)

• Vaccine distribution currently skewed towards developed countries.  Significant increase of new cases 
currently happening at many countries - even those that managed to “dodge the bullet” via strict control 
(such as Taiwan, Vietnam, Japan) are seeing their cases increasing rapidly

• GDP growth in Indonesia expected to be robust at around 6% in Q2 2021 supported by booming 
commodity prices and increasing business activities and consumer spending,

• Few “tailwind”:

• Continued booming of commodity prices due to sustained global recovery,

• Recovery in consumer spending,

• Structural reform (including UU Cipta Kerja) beginning to materialize,

• Vaccine availability in H2 2021 allowing for more aggressive vaccination program

• A few things to watch out for (“headwind”)

• Uncontrolled increase of the current newly-confirmed cases post Idul Fitri resulting in prolonged 
mobility and business operation restrictions that could impact growth in Q3 2021 and beyond,

• Delayed completion of the country-wide vaccination program,

• Quality of restructured loan portfolio in the banking system (post relaxation measures),

• The Fed increasing rate faster and more aggressively due to over-heating of growth in the US,

• Increasing yield of US Treasury resulting in higher borrowing cost of Indonesian government, and

• Disinformation (hoaxes) surrounding government plan to increase revenue (income tax increase, 
extensive VAT, etc), if not addressed holistically, could negatively impact market confidence



Key Take-Aways (2/2)
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• Banks must adapt their business models in the midst of the pandemic

• Use of digital channels (mobile banking and internet banking) increasing rapidly overshadowing the 
number of transactions at bank branches,

• Banks venturing into collaboration with other financial and non-financial players as part of the so-
called bank “eco-system”, and

• “Virtual expo” and/or “semi-virtual expo” for property and vehicle financing becoming “business-as-
usual” in the midst of mobility restriction.

• Banks are facing structural challenges on their profitability

• Lingering Covid-19 pandemic negatively impacting loan demand – corporations and people 
delaying investment or business expansion,

• Low interest rate environment prevents further cost of fund reduction, and

• Potential further increase of “Loans at Risk” (LaR) and downgrade of a number of large corporate 
loans to NPL necessitating higher loan-loss provisioning.

• Issues of sustainability becoming important for banks to address

• Responsible banking: financing sustainable sectors; MSME segment financing; customer data 
privacy & security protection; and service quality & customer trust,

• Sustainability Culture: fair operating practices; human rights & labor practices; and environment, 
and

• Social value creation: education; environment; health, culture preservation & donation; community 
empowerment; and financial inclusion & literacy.

• Anti Money Laundering and Counter Financing of Terrorism becoming more important as Indonesia plans 
to join the Financial Action Task Force (FATF).



Thank you


