Perkembangan Digital
Banking Pasca Pandemi
Covid-19
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Digital Around the World in April 2020
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Covid-19: People Spending More Time With Devices

Smartphone or Mobile Tablet
Phones PC Computer Device

Smartwatch

76% Smart TV or Media Console Games 32%
Streaming Device

17%

SOURCE: GLOBALWEBINDEX's CORONAVIRUS MULTIOMARKET STUDY (WAVE 2, APRIL 2020.; *NOTE: FIGURES REPRESENT THE FINDINGS OF A SURVEY OF INTERNET USERS AGED 16 TO 64 IN AUSTRALIA, BRAZIL, CANADA,
CHINA, FRANCE, GERMANY, INDIA, IRELAND, IYALY, JAPAN, NEW ZEALAND, PHILIPINES, SINGAPORE, SOUTH AFRICA, SPAIN, THE UNITED KINGDOM, AND THE UNITED STATES, DATA COLLECTION (FIELDWORK) TOOK PLACE
BETWEEN MARCH 31 AND APRIL 02, 2020. SEE GLOBALWEBINDEX.COM FOR MORE DETAILS. ban kogf)vlctorla




COVID-19 driving consumer
behavior changes in banking
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Terjadi Peningkatan Transaksi Digital Dipicu oleh Pandemi (April 2020)

Digital Banking

Sumber Bank Indonesia

bank=}-vICctoria

67,9%
(YoY)

Sumber Bank Indonesia

Mobile
Banking

Market Place

Rata-rata Bank Himbara dan Rata-rata peningkatan dari
BCA OVO, LinkAja dan ShopeePay
* Jumlah delivery
e Jumlah warung
* Dana pinjaman
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Drivers of change in Banking Services

Disruptive
Technology

COvID19

New Lifestyle Activities All

4t Industrial Technology
Around the World

Uptrend Technology Tools (loT)

Trust and Brand Image

Brand Image will shoot directly to
customers thus building confidently The

TRUST

Customer Experience

Private Banking type of experiences

Compliance and Regulatory

Obligation to maintain Risk Management
Model and Complying Regulator is a must

Cost

Heavily Investment on Branch Property and
Maintenance is no longer an option

“ﬁanﬁing is necessary, Banks are not” - Bill Gates
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bank-f-vict jal i .
ank<{-victoria The 4t Industrial is Coming

First
programmable
logic controller (PLC),
Modicon 084

First Assembly line of (1969)

mechanical Ford Model T,
loom Detroit
(1913)

(1784)

Complexity, Productivity _

Industrial
Internet of Things
End of Start of Start Since e
18th century 20th century of 1970s 2010

Enabled by “exponential” technologies like Industrial 10T, Blockchain, BigData, Machine Learning and 3D printing

Source: Forschungsunion, acatech, Abschlussbericht Arbeitskreis Industrie 4.0
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Banking Evolutions
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Revolusi Teknologi 4.0
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Vv Bank 4.0 and the Future of Financial Services
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Revolusi Digital

Food

Single NORS
Advise
Channel Machine
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Challenger Banks are emerging across the globe
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Challenger Banks Are Getting Bigger

MARKET GROWTH POTENTIAL

Challenger bank quadrant
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SOURCE: Burnmark/Digital Banking Report © February 2020 The Financial Brand
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Top reasons consumers adopt
challenger bank solutions

Easy to set up an account

More attractive fees/rates
15%
Access to different products/services
12%

Better experience

1%
Better quality of services

10%
More innovative products than available from banks
6%

Greater level of trust than traditional institutions

2%

Ahmad Fajar
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A Current
THE BANK FOR

2 days faster direct deposit
1 No hidden fees

No minimum balance

No overdraft fees

No monthly service fees

FDIC insured up to $250k

Mobile check deposit

24/7 member support

FASTER
MONEY

Direct deposit up to
two doys faster

DEBIT CARD & APP ¥ b ety ok o o e

Adopting 10 The we i ond live

SMARTER
SPENDING

Better insights
ond budgeting

$361.79

Ahmad Fajar

en fees or minimum
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Personalize your savings
goals with Spaces
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The Customer Journey

Hours/Days

&2

Meet Several

Travel To Branch
Bank’s Representative

Wait For Decision

Traditional
VS

« HH

Travel Back to Branch
if Any Documents Needed

Lt

Transactions Done

Digital

Minutes

H bankgvictona

) o

Apply Via Mobile/Internet Banking
bank+f-victoria

Account Opening
Banking Transactions
Financial Transactions
Expenditure Transactions
Market Information/Update
Enquiries
Ahmad FaJaar? All Done Instantly 18



Traditional versus
digital banking

J
e
TRADITIONAL BANKS NEW-AGE BANKS
Main characteristic: Main characteristic:
a fully vertically-integrated value chain fully digital and platform-based
Loan and agile
« Large branch network « Large marketplace community
* Product-centric organization and high » Customer-centric organization and high
verticalization of products horizontalization of products
* Culture of “built in-house,” business * Culture of launch fast, take risks, leverage
consensus and zero-risk tolerance partners (open platform)

Advanced digital capabilities

* Rigid, non-modular outdated tech stack with  + Agile digital stack with high scalability
low scalability enabled by microservices and open-

- Difficult to integrate third-party players platform architecture

* Functionalities divided in silos, with manual * Ability to plug and play new functionalities

processes and poor data management « Data-driven business models with simple,
automated processespartners (open
platform)

Ahmad Fajar
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Online Banking versus Digital Banking

Online Banking Digital Banking
Customer Product Push, TV, Email, Radio, ... UX, Social media, Digital Eco-Systems
Products (G S e
Processes e e e et e

Development Waterfall model, quarterly releases Agile, Design Thinking, daily deployments

Technology Many technologies, mainly legacy Reduced stack, right tool for respective job

Legal Legal and compliance as limitation Legal and compliance as an opportunity

People Bank-Specialists trained on IT. Social Digital experts, successful & proven web
p Media and Mobile Immigrants. entrepreneurs

Leadership Hierarchic On eye level, have own coding experience

www FinTechFarum.de @ Frank Schwab



Bank Harus Mampu Menjadi Fasilitator di Dalam Ekosistem

Customer ecosystem Partner ecosystem
Branch Lending Mobile wallets
$
.
Wk P?P Lending
Marketplace Transactions
Customer
Ticketing Investment
Payments Payments \=2

@ Crypto currency
— Social
ST @ @ = Crowd funding

The ecosystem around customers will be built to The ecosystem of partners, such as
cater to a range of customer-needs beyond fintechs, will extend bank capabilities and
traditional banking services support operational scalability

Ahmad Fajar 21



Arah Transformasi Digital Banking

Customer Bank FinTech
EEHROYRE FinTech Customer En?g:‘;‘;cc
FinTechs -
Open Banking
Ecosystem management
Ero ffice Platforms Globalizati Identity management
Security management
Industry Convergence | . APl and event economy
> Service archestration
Technology Innovation
Back-office Platforms
Agile - DevOps Domain and
PO Retained Micro Services
= N T IR S ers on IaasS and
APIs and Microservices Platforms
Data Center Paas
‘Cloud IaaS, PaasS, SaaS

Ahmad Fajar 22



Kolaborasi Bank dan Vendors

You manage

Infrastructure
(as a Service)

Applications

Runtimes

Security & Integr ation

Databases

Servers
Virtualization
Server HW
Storage

Networking

You le‘l\age

10pUBA Kq‘paﬁeuew

Platform

(as a Service)

Applications

Runtimes
Secunity & Integr aton
Databases
Servers
Virtualization
Server HW
Storage

Networking

e

|

1opuana Aq pabeuep

Software
(as a Service)

Applications
Runtimes
Security & Integration
Databases
Servers
Virtualization
Server HW
Storage

Networking

Ahmad Fajar
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Amplifying Selected Core Capabilities

Digital First, Ecosystem First

New Digital
Digitizing Core Digital Ecosystem
qitizing 9 ys Propositions
Exploitation: Exploration: Exploration:
Digitize existing services and transactions Build ecosystem to offer products and services beyond Create and launch an independent
Business Process! core husiness areenfield digital bank in Indonesis

BRIap | {p;
- g IndonessaMall Digital partnership & plnang
Agen BRI Llnk L 1 YL Il Canling Stoes Callabewntinn Rertacro Big Da'ta
Layanan Transaksi Keuangan Tanpa Kantor - 1 i An a |ythS
v - & Digital lending platfors
Branchiess Banking ntiatives for Micre Sakeing m B ?:"‘“"“W"’ » B "
- g ; ~ AT .
iInves ree BRIMola @ ceria g
LPG Gas 3kg evdering E S i N
BRI wysinm A = A et Cracie Cardisce Provlics . E
BRI mobﬂe SPHT g |5 = R
Advanced Mobile Banking - The Firet Roni with IS0 n
Digital based RE Sriwnd Certificate in Big Dota o
loan underwriting Management Systen
Sumber : BRI
Boost Productivity & Leveraging New Liquidity, New ___ Tap the Untapped
Unleast The Potential Opportunities. New Source of Growth Embedded in Customer Life

15



Sumber : BCA

Ahmad Fajar 25



T
o
Z
<
(14
[




Ahmad Fajar 27



POSTCOVID STRATEGY |

* Mindset eksplorasi
* Mencari peluang
baru

* Agile operating
model

* Siapa kita?

* Bagaimana kita
bekerja?

* Bagaimana
mengembangkan
bisnis?

Sumber : Prof. Rhenald Khasali

BUSINESS
RECOVERY

REFLECTION

RENEWING & [
REINVENTING

e
e
_,
-

17SPEEDING UP =

DIGITAL
TECHNOLOGY

Ahmad Fajar

Mempercepat proses
Mengembangkan future
of work

Meningkatkan
competitive advantage

Data, loT, dan Al
Modernisasi teknologi
Meningkatkan
produktivitas solusi digital
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